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GEORGIA RACE TO THE TOP 
INNOVATION FUND 

 
Please note that the Round 3 application process is invitational.  Interested parties must submit a 
Request to Apply and receive an Invitation to Apply from GOSA.  
 
RFP Release Date: May 7, 2012 
 
Technical Assistance Webinar to review the RFP and ask questions: 

 Date: TBD (contact Lauren Wright for webinar details: lwright@georgia.gov) 
 Time: 

Link:  
 
 
Priority 4 (Charter) Workshop to promote innovation and success in Round 3:    

 
Date: May 14, 2012 
Time: 9:00 a.m. to 1:00 p.m. 

 Location: Georgia Tech Research Institute Conference Center 
 
Deadline for Request to Apply: May 30, 2012 
 
Mail or e-mail Request to Apply to contact listed below. This grant cycle is invitational and the Request 
to Apply is required.  Applicants must submit a Request to Apply outlining their proposal concept.   
GOSA will evaluate the Request and applicants may be invited to submit a full proposal based on the 
content outlined in their Request. 
 
Invitation to Apply Extended by GOSA: June 8, 2012 
 
Deadline for Proposal Submission: July 10, 2012 
  
Contact Person: Lauren Wright 

 Governor’s Office Student Achievement  
205 Jesse Hill, Jr. Drive SE 
952 Twin Towers East 
Atlanta, GA 30334 

 lwright@georgia.gov  
  (404) 463-1172 
 
Award Notification: September 4, 2012 
 
Awarding Agencies:       
U.S. Department of Education 
Governor’s Office of Student Achievement 

mailto:lwright@georgia.gov
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I. OVERVIEW  

 
1. INTRODUCTION  
 
Georgia’s Innovation Fund was established as part of Georgia’s Race to the Top (RT3) reform plan.  In 

August 2010, Georgia was awarded $400 million to implement its RT3 reform plan.  The Race to the Top 

fund was a $4 billion grant opportunity provided in the American Recovery and Reinvestment Act of 

2009 (ARRA) to support new approaches to improve schools. The fund was made available in the form of 

competitive grants to encourage and reward states that are creating conditions for education innovation 

and reform, specifically implementing ambitious plans in four education reform areas: 

• Adopting standards and assessments that prepare students to succeed in college and the 

workplace and to compete in the global economy; 

• Building data systems that measure student growth and success, and inform teachers and 

principals about how they can improve instruction; 

• Recruiting, preparing, rewarding, and retaining effective teachers and principals, especially where 

they are needed most; and 

• Turning around our lowest-achieving schools. 

 
Georgia’s application was prepared through a partnership between the Governor’s Office, the Governor’s 

Office of Student Achievement, the Georgia Department of Education and education stakeholders. Four 

working groups and a fifth critical feedback team consisting of teachers, principals, superintendents, 

higher education faculty, non-profit organizations, state policy makers and members of the business and 

philanthropic communities developed the ideas for inclusion in the state’s application. 

 
The state’s reform plan focuses on strengthening preparation programs for teachers and leaders, 

supporting teachers more effectively in the classroom, evaluating teachers and leaders with consistent and 

objective criteria, rewarding great teachers and leaders with performance-based salary increases and more 

effectively using data to inform decision-making, among other things. 

 
The Innovation Fund is a $19.4 million fund created under Georgia’s RT3 plan that provides competitive 

grants to support the establishment and deepening of partnerships between Georgia local education 

authorities (LEAs) or charter schools, institutions of higher education (IHEs), businesses and non-profit 

organizations to advance the applied learning and academic achievement of Georgia’s K-12 students.   

 
The purpose of the Innovation Fund is to fund partnerships that develop or implement innovative and 

high-impact programs aimed at producing positive outcomes for students.  Additionally, the State intends 
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to use the Innovation Fund to determine best practices in innovative programming related to Science, 

Technology, Engineering and Mathematics (STEM) education, applied learning and teacher and leader 

recruitment and development to influence future education policy efforts.  At the core of the Innovation 

Fund is the following theory:  

IF, public and private organizations are encouraged by financial resources, policy 
environments and supportive operating conditions, THEN, the State of Georgia will be 
benefit from a stronger commitment from diverse stakeholders to support and advance K-12 
public education, the ability to replicate innovative practices with a demonstrated record of 
success, and ultimately, improved outcomes for students. 

 
By supporting Innovation Fund grantees, the State of Georgia will benefit from:  

1) A measurably stronger commitment from public and private sectors to support and advance 

positive academic outcomes for students; 

2) An increased number and percentage of students and teachers with access to innovative programs, 

strategies, and practices related to STEM education, applied learning and teacher/leader 

recruitment and development; 

3) A stronger understanding of the types of innovative programs, strategies, and practices that will 

lead to positive improvements in applied learning, teacher induction, and homegrown teacher 

pipeline efforts; and 

4) Improved student outcomes. 

 

The state has awarded $12 million dollars in Innovation Fund grants to 15 projects.  The awarded projects 

can be found on the GOSA website, www.gaosa.org.  

 

2. PURPOSE OF THE REQUEST FOR PROPOSAL (RFP)                                                                                    

Through the Innovation Fund, the Governor’s Office of Student Achievement (GOSA) seeks to fund 

proposals from partners that have innovative and high-impact programs aimed at improving the 

achievement of K-12 students attending Georgia public schools and to assess those programs in order to 

pioneer more effective tools and strategies. GOSA is making available two types of Innovation Fund 

grants:  “Enterprise” grants and “Venture” grants.  Applicants must specify which type of grant they are 

seeking at the time of application.  Among the two grant types, there are differences in terms of 

expectations and the funding that a successful applicant is eligible to receive.  The following is an 

overview of the two types of grants: 

 
(1)  Enterprise grants are two-year grants to support partners in implementing practices, strategies, or 

programs for which there is evidence that the proposed practice, strategy, or program will have a 

http://www.gaosa.org/
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statistically significant effect on improving student outcomes, and that the effect of implementing the 

proposed practice, strategy, or program will be substantial and important.   

 

Additionally, Enterprise grants may support partnerships that enable the replication and/or scaling of 

successful programs or projects in settings outside of the original implementation site. The purpose of the 

Enterprise grant is NOT to support operating costs for existing programs. While proposals seeking to 

expand current programs within the original implementation site (e.g. school, district, etc.) are allowable, 

they are not likely to be successful unless said proposals articulate substantive programmatic changes 

and/or target different student demographic groups.  

 

Enterprise grants will be divided into two funding categories – large and small.  Grant sizes will be 

determined based on: the proposal’s ability to meet an unmet need and/or serve a high need population; 

the number of people served; the potential impact on student performance; the level of creativity in the 

approach to student learning; and use of partnership resources. 

 
An applicant for an Enterprise grant must estimate the number of students to be reached by the proposed 

project and provide evidence of its capacity to reach the proposed number of students.  In addition, an 

applicant for an Enterprise grant must provide evidence of its capacity to sustain the program, working 

directly or through partners either during or following the grant period.   

 
(2) Venture grants are single-year planning grants specifically geared to support partners in developing 

plans for charter schools with special characteristics.  These grants are designed to support partners in: 

1. Assessing the full level of need of the group of students, teachers, administrators and/or 

community-at-large that is intended to be served by the school;  

2. Proposing specific, rigorous, and measurable student performance outcomes that will be achieved 

once the school is opened; and 

3. Developing a petition for a new charter school. 

 

Venture grants can be used only to satisfy Priority 4 in this notice.   

 
An applicant for a Venture grant must estimate the number of students to be served by the charter school, 

and provide evidence of the partnership’s ability to implement the proposed project. The final product of 

a Venture grant should be a charter school petition or multi-year plan that supports the development of a 

charter school petition that satisfies Priority 4 of this notice and may be submitted to an LEA or to the 

Georgia Department of Education at the end of the grant period. Applicants that are awarded Venture 
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grants are eligible to apply for Enterprise grants to implement their proposals in subsequent grant cycles.  

However, an applicant for a Venture grant must make a compelling case for how the partnership will 

implement and sustain the plan during the proposed time period, with or without subsequent Innovation 

Fund support. 

 
PRIORITIES:  

Grants will be awarded from this fund to partners that have innovative and high-impact programs aimed 

at one or more of the following five priorities. While addressing multiple priorities within a single 

proposal is allowable, it may present additional challenges to the applicant as the proposal must fully 

satisfy the requirements of each priority it intends to address.  No additional points will be awarded for 

addressing more than one priority.  

  
PRIORITY 1:  PROVIDING APPLIED LEARNING OPPORTUNITIES TO STUDENTS  

The State is interested in providing new opportunities for students to benefit from applied learning 

opportunities.  Under this priority, the State will award funding to applicants who aim to achieve positive 

student outcomes through innovative applied learning opportunities and experiences tied to at least one 

subject matter content area.  For the purpose of this grant, an applied learning experience involves three 

essential components and exposes students to:   

1) Heightened academic rigor, such as: 

a. Challenging classroom curriculum; 

b. Increased access to accelerated coursework based on individual need; 

2) Enhanced self-management skills, such as: 

a. Problem solving skills;   

b. Communication skills and techniques; and  

3) Increased opportunities to apply new knowledge and skills within a real-world setting. 

A competitive preference will be given to applicants who propose to develop and/or implement STEM-

focused (Science, Technology, Engineering and Mathematics) applied learning opportunities. Successful 

proposals will focus on student experiences rather than teacher experiences.  

 
PRIORITY 2:  CREATING COMPREHENSIVE TEACHER AND LEADER INDUCTION PROGRAMS  

Research shows that new teachers often face challenging working conditions and receive insufficient 

support, leading nearly half of them to leave the classroom within the first five years (American 

Association of State Colleges and Universities, 2006).  These challenges can affect teacher effectiveness 

and lead to high turnover rates among new teachers.  The challenges that new teachers often face have a 

negative impact on student learning, particularly in low-performing schools.  The State is interested in 
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providing new opportunities for new teachers and school leaders to participate in comprehensive 

induction programs in an effort to improve teacher and leader quality, and ultimately student learning. 

 
Highly effective teacher induction programs can lead to positive outcomes including increases in teacher 

retention, costs savings for local education agencies (LEAs), improved teacher quality, reductions in 

teacher attrition and most importantly, improved student learning.  Highly effective programs are 

comprehensive.  Comprehensive induction programs include: high-quality mentoring, common planning 

time and collaboration, ongoing professional development, participation in an external network of 

teachers and standards-based evaluation.   

 
The State believes it is important to not only develop teachers, but also educators who are new to school 

administration.  Highly effective administrator induction programs provide administrators with the 

structure and support that they need to develop their leadership skills and build collegial school and/or 

district cultures (Massachusetts Department of Elementary & Secondary Education).  These programs 

include training in instructional leadership, assessment and management skills essential to success in the 

school administration (South Carolina State Department of Education, 2011). 

 
Under this priority, the State will award funding to applicants who aim to achieve positive student 

outcomes through innovative and highly effective teacher and leader induction programs that are 

comprehensive in nature and that are aligned to the state’s induction guidelines created through RT3.  

Partnerships should include specific plans for: 

1) Ensuring that programs are designed to address the challenges of teachers and/or school leaders 

serving the most high-need students and/or schools.  Applicants should discuss how they will 

determine level of need and their plans for selecting participants and customizing programs to 

meet the needs of various types of teachers and leaders. 

2) Creating a supportive environment for new teachers and/or school leaders.  New teachers and/or 

leaders should benefit from frequent and meaningful support in the form of (but not limited to): 

a. One-on-one mentoring with a highly-effective teacher or leader; and/or 

b. Support network for new teachers and/or leader and mentors. 

3) Measuring teacher and leader progress.  New teachers and/or leaders should benefit from ongoing 

evaluation and feedback in the forms of (but not limited to): 

a. Collaborative goal setting activities that clearly outline performance standards and 

evaluation processes; 
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b. Frequent monitoring of participant goals that are incorporated into an overall professional 

development plan inclusive of Teacher Effectiveness Measures (TEM) and/or Leader 

Effectiveness Measures (LEM) objectives; and/or 

c. Formative assessment. 

4) Exposing new teachers and leaders to effective teaching and learning, and leadership tools and 

techniques.  Program standards and curriculum should clearly articulate how new teacher and/or 

leaders will learn how to (but not limited to): 

a. Prepare and deliver more complex and effective instruction; 

b. More successfully motivate students, teachers, staff, etc.; 

c. Set high expectations for students, teachers, staff, etc.; and/or 

d. Make better use of state curriculum frameworks and other available instructional 

resources. 

 
PRIORITY 3:  GROWING THE TEACHER AND LEADER PIPELINE 

The State is interested in providing additional opportunities for teacher recruitment programs to increase 

the pipeline of highly-effective teachers in underserved communities, with a competitive preference for 

rural communities.  Across the country, community members are partnering to create alternative 

pathways to enter the teaching profession to develop a pipeline of highly effective teachers.  Modeled 

after the Illinois “Grow Your Own Teachers (GYOT)” program, LEAs, IHEs and community 

organizations should work together to provide community members with resources and training to 

prepare them for teaching opportunities in their communities.  The primary goals of these various 

programs are: 

• To recruit teachers into hard-to-staff areas such as math, science, special education, and English 

as a Second Language; 

• To support parents, community members, and paraprofessionals in low-income communities to 

attend college and become highly effective teachers; 

• To increase high school and college students' interest in and commitment to a teaching career; 

and 

• To recruit teachers into hard-to-staff regions of the state. 

Under this priority, the State will award funding to applicants who aim to achieve positive student 

outcomes by increasing the pipeline of effective teachers and school leaders in underserved communities 

and/or hard-to-staff subject matter content areas.  The State is interested in supporting programs that aim 

to not only recruit and encourage retention, but also to develop effective teachers and leaders.  Therefore, 

favorable proposals will include specific plans for: 
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1) Recruiting and selecting program participants.  Partnerships should explain how they intend to 

attract and select outstanding participants who have talent and a profound desire to improve 

educational opportunities for children in that particular community.  Plans should be evidence-

based, specific, and tied to measurable goals.   

2) Creating and implementing an innovative curriculum to prepare new teachers and leaders who are   

prepared to effectively handle the challenges they will face in their new profession.  Therefore, 

strong plans will convey how partnerships intend to use an evidence-based, data-driven 

curriculum aligned to specific and measurable performance standards to prepare induction 

program participants.  

3) Providing support services for participants.  Partnerships should conduct a needs assessment of 

the teacher pipeline in their community as the basis for which supports are given to participants.  

Supports can include (but are not limited to): 

a. Scholarships and financial resources to pursue higher education;  

b. Academic support, like tutors or learning resources;  

c. Childcare; and/or 

d. Transportation. 

 
PRIORITY 4:  DEVELOPING OR EXPANDING CHARTER SCHOOLS 

The State is interested in promoting the development and/or expansion of charter schools with special 

characteristics.  As charter schools are free from many of the regulations that apply to traditional public 

schools, they provide a unique opportunity for the business, education and philanthropic communities to 

partner together to improve education in Georgia.      

 
Similar to Georgia’s current Career Academy competitive grant program, the State will award funds for 

the development of charter schools with special characteristics.  Such special characteristics may include 

a special population, a special curriculum, or some other feature or features which enhance educational 

opportunities, which may include the demonstration of a need to enroll students across multiple 

communities or an alternative delivery system; provided, however, that the petitioner shall demonstrate a 

reasonable justification for any proposed special curriculum that has a narrow or limited focus.  These 

charter schools should leverage innovative, non-traditional partnerships with industry partners and/or 

post-secondary institutions throughout the state to provide students with unique learning opportunities 

that will keep students engaged, eager to learn and direct them toward in-demand careers.  Like all charter 

schools, these schools will be held accountable for improved student outcomes.  While the school’s core 

curriculum may be subject-specific, it must also be tied to the Georgia Performance Standards.   
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Applicants may apply for funding to open a charter school if their petition has been created (Enterprise 

grants) or to develop a charter petition (Venture grants).  Favorable applications will include the following 

elements, (but not limited to):  

 
For Enterprise (Implementation) Grants 

Applicants that have strong business, strategic or operation plans for a charter school, or completed 

charter school petition applications, are encouraged to apply for Enterprise grants to support the 

implementation of their plan and subsequent opening of the charter school.  Applicants should be able to 

provide a comprehensive overview of the school.  This overview should explain critical elements such as 

(but not limited to): the purpose, mission and vision of the charter school; target population; pedagogical 

philosophy; curriculum to be used; and operations plan.   

 
All plans for the charter school should be evidence-based, innovative, and should meet the needs of the 

population to be served.  Favorable applications will include an aggressive, yet achievable, timeline for 

meeting State requirements in order to open the school no later than the 2013/14 school year.  In addition 

to complying with LEA timelines, a charter petition must comply with Georgia Department of Education 

timelines. 

 
For Venture (Planning) Grants 

Applicants must communicate a viable approach to determining critical elements necessary to create a 

charter school.  The approach should clearly explain how the partnership intends to base important 

decisions on the needs of the population served and evidence-based practices that have been shown to be 

successful.  Partnerships should articulate plans for (but not limited to):  

1) Identifying a target population, based on a needs assessment of the community to be served by 

the school; 

2) Determining instructional focus and methods; determining hiring criteria for school leaders, 

teachers and other school staff; determining the standards, curriculum, formative and summative 

assessments, as well as rigorous student achievement and performance goals in each major 

subject area;  

3) Developing an evaluation plan that will enable the assessment of the project and significantly 

contribute to the likelihood of its successful implementation; 

4) Determining above and beyond public revenues, how much supplemental funding will be 

required to sustain the school’s programs during its first three years of operation; and 
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5) Outlining a process for identifying an appropriate governing board for the charter school that is 

familiar with and supportive of the proposed school’s mission and can guide the project from the 

conceptualization phase into the implementation phase. 

 

PRIORITY 5:  OPEN PRIORITY 

The State is interested in piloting new ideas to improve student achievement.  Under Priority 5, applicants 

may outline a concept that does not align to one of the four previously mentioned Priorities.  The program 

must be new to the State of Georgia and an “out of the box” idea.  The program must impact K-12 

students and adhere to all required components of the Innovation Fund.  Most importantly, the program 

must pose a significant impact on student achievement. 

 

3. AWARD ELIGIBILITY  

Eligible applicants/proposals for all Innovation Fund grants must meet the following criteria:  

• Be a partnership representing two or more of the following entities: Local Education 

Authority (LEA) or school; Institution of Higher Education (IHE), consortium of schools, 

business and/or non-profit organization that works to advance the academic achievement of 

Georgia’s K-12 students.  Meaningful Innovation Fund partnerships are intended to have 

participants identify ways they will operationally engage with each other throughout the plan 

(and beyond) in ways that are compatible with the participants’ missions and near-term 

operational interests. While a direct financial contribution is not required of member partners, 

all members of the partnership must leverage resources (e.g. financial, intellectual, human 

capital) to contribute toward the project.  For the purpose of this grant, a partnership is NOT a 

contractual agreement in which one partner (for example, a school district), contracts with 

and fully compensates a service provider (for example, a higher education institution) for the 

provision of services (for example, professional development).  At least one partner must 

demonstrate experience successfully supporting, developing and/or implementing educational 

programs that led to positive student outcomes.  The program must impact K-12 students 

attending Georgia public schools. 

• Identify a lead partner who will serve as the State contact and assume responsibility for 

financial, program, and post-award reporting requirements on behalf of the partnership.  Lead 

partners must demonstrate experience managing partnerships. 

• Comply with all Race to the Top and Innovation Fund reporting requirements. 

• Demonstrate a cooperative working relationship with the Governor’s Office of Student 

Achievement, Georgia Department of Education (GaDOE), and other relevant state agencies. 
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• Be supported by evidence-based findings or a reasonable hypothesis as defined in this notice.   

• State if partnership is seeking an Enterprise grant or Venture grant and list the Priority(ies) 

the partnership intends to address.  An applicant may not submit an application for the same 

proposed project under more than one type of grant. 

 

4. GRANT AWARD AGREEMENT  

Below are suggested ranges for each grant category*.  This is nonbinding guidance; applicants are 

encouraged to develop budgets that match the plans they outline in their applications and to use these 

ranges to guide their thinking about the scope of their projects.  GOSA will decide the size of each 

applicant’s award based on a detailed review of the budget request, considering such factors as the size of 

the population served, the level of need and the proposed activities.  While there is no minimum threshold 

for project scope and/or population size, a successful proposal will dedicate some consideration to the 

state’s return on investment when determining an appropriate funding request (large vs. small enterprise 

grant).   

 
Enterprise Grants  

 Large partnerships – Approximately $350K annually for up to two years 

 Small partnerships – Approximately $100K annually for up to two years 

 
Innovation Fund dollars may not be used to supplant state or local funds.  Partners applying for Enterprise 

grants to develop charter schools may include an additional funding request in excess of the Enterprise 

grant funding guidelines to support facility or equipment costs in Section B of the Budget Form.  

Innovation Fund dollars may not be used for facility costs but the State will set aside bond funds to 

support these requests.  Applicants should consider existing facilities that may be utilized for charter 

schools when developing their proposals.  Bond funds will be awarded based on need and after the 

school’s charter has been approved by an LEA and/or the Georgia Department of Education.  While bond 

funds are reserved for this purpose, there is no guarantee that an Innovation Fund grant recipient will 

receive said funds.   

 
Grant award period:  September 4, 2012 (or award date) through September 10, 2014.  Applicants 

wishing to renew funding for the subsequent fiscal year must submit renewal a renewal application 

demonstrating capacity and progress.  All grant awards and renewals are contingent on organizational 

capacity, performance, contractual compliance and availability of funds. 
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Venture Grants   

Approximately $50K  

 
Grant award period:  September 4, 2012 (or award date) through August 31, 2013.  Partnerships that are 

awarded Venture grants will have an opportunity to apply for Enterprise grants to implement their plans 

in subsequent grant cycles.   

 
*The size and number of grants made available may change at the discretion of GOSA and the Advisory 

Board. GOSA reserves the right to amend budgets and grant sizes to best serve the interests of Georgia’s 

students.  

 
5. EVALUATION AND REPORTING REQUIREMENTS  

The State is interested in assessing the effectiveness of the various initiatives in an effort to identify best 

practices in innovative applied learning and teacher/leader recruitment and development efforts.  The 

work of the Innovation Fund grantees will help the State make future decisions around scaling up 

successful strategies, practices and programs.  Therefore, grantees will be responsible, in partnership with 

the State, for measuring their progress towards meeting proposed goals and documenting best practices in 

operations and service delivery. 

 
The State reserves the right to ask grantees to participate in additional data-gathering and knowledge-

sharing activities over the life of the grant that are not specified in this notice.  These activities might 

involve grantees participating in State-sponsored meetings where they are able to share their experiences 

and help shape future Innovation Fund-related developments throughout the state.   

 
6.  DEFINITIONS 
The following definitions are established for the Innovation Fund.  GOSA may apply these definitions in 

any year in which this program is in effect. 

• Applied Learning means the process of integrating one or more subject matter content areas 

(disciplines) under study with authentic (personal, home, career, community, society) learning 

experiences.  Applied learning emphasizes the importance of what is being learned in the 

classroom and helps students develop higher order thinking skills.  Students are able to work with 

organizations and individuals outside of the school on a variety of project-based learning 

experiences, which develops the student in a holistic manner.  These experiences take into 

consideration students’ varying learning styles, personal strengths, interests, goals and previous 

experiences.  Successful applied learning experiences support the development of strong problem 
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solving, critical thinking, communication, and self-management skills, through exposure to 

heightened academic rigor and increased opportunities to apply new knowledge and skills within 

a real-world setting.  Successful proposals will focus on student experiences rather than teacher 

experiences.  

• Charter school means a public school of choice that operates under the terms of a charter, or 

contract, with an authorizer, such as the state and local boards of education. Charter schools are 

held accountable by their authorizer(s) for upholding the terms of their charter. 

• Community means a unified body of individuals that (a) live in one locality; (b) share 

government; and (c) share common characteristics or interests.  For the purposes of the 

Innovation Fund communities are not limited in size, but must demonstrate how community 

members have a common history or common social, economic and political interests. 

• Consortium of Schools means two or more public elementary or secondary schools acting 

collaboratively for the purpose of applying for and implementing an Innovation Fund grant. 

• Demonstrated Experience means that the appropriate partner can demonstrate their experience 

(quantitatively and qualitatively) doing the following: 

o Narrowing the achievement gaps between subgroups of students; 

o Demonstrating success in increasing student academic achievement for all groups of 

students; 

o Making significant improvements in other areas, such as graduation rates or increased 

recruitment and placement of high-quality teachers and principals, as demonstrated with 

meaningful data; 

o Establishing one or more partnerships with the private sector, which may include 

philanthropic organizations (for LEAs, IHEs and nonprofit organizations) or has 

established one or more partnerships with LEAs, IHEs or nonprofit organizations (for the 

private sector); or 

• Effective teachers, schools (principals), and districts mean those whose students gain at least 

one grade level within an academic year. Eligible applicants may include multiple measures, 

provided that teacher and leader effectiveness is evaluated, in significant part, based on Teacher 

Effectiveness Measure (TEM) and Leader Effectiveness Measure (LEM). 

• Evidence-based means that the proposed program, strategy or practice is based upon and 

supported by empirical evidence demonstrating they work.  Empirical evidence can come in the 

form of previous studies on similar efforts that show moderate or strong evidence, or can support 
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causal conclusions.  These studies generally require a control group so researchers can compare 

outcomes between a group that received an intervention and a similar group that did not. Any 

benefits documented in the intervention group thus may be attributable to the program. The 

following link lists some of the evidence-based practice clearinghouses that exist online:  

http://www.promiseneighborhoodsinstitute.org/_promiseneighborhoodsinstitute.org/files/Director

y_of_EBP_databases_with_Primer_Final.pdf  

o Note, while the evidence for a program is important to consider, organizations must make 

sure that the program is a good fit for their population and that they have the ability to 

replicate it effectively.  Organizations also need to make sure they can sustain the 

program. 

• Formative assessment means an ongoing, evidence-based measurement of student and teacher 

growth over time, involving a variety of data sources and intended to inform ongoing activities or 

development. 

• For-profit Organization means an organization that exists primarily to generate a profit, that is, 

to take in more money than it spends.  This definition is inclusive of the various legal forms of a 

for-profit, including sole proprietorships, partnerships and corporations. 

• Highly Effective teachers, schools (principals), and districts mean those whose students gain 

one and a half grade levels within an academic year. Eligible applicants may include multiple 

measures, provided that teacher and leader effectiveness is evaluated, in significant part, based on 

Teacher Effectiveness Measure (TEM) and Leader Effectiveness Measure (LEM). 

• High-need LEA means an LEA (a) ) for which not less than 35 percent of the children served by 

the LEA are from families with incomes below the poverty level as measured by free and reduced 

lunch status; or (b) has a high school graduation rate less than 60%. 

• High-Need Student means a student at risk of educational failure, or otherwise in need of special 

assistance and support, such as students who are living in poverty, who attend high-minority 

schools, who are far below grade level, who are over-age and under-credited, who have left 

school before receiving a regular high school diploma, who are at risk of not graduating with a 

regular high school diploma on time, who are homeless, who are in foster care, who have been 

incarcerated, who have disabilities or who are limited English proficient.   

• Higher Order Thinking Skills mean thinking skills that include critical, logical, reflective, 

meta-cognitive, and creative thinking.  Higher Order Thinking Skills help improve learning tasks 

such as: recalling or locating information (knowledge building); understanding learned facts 

http://www.promiseneighborhoodsinstitute.org/_promiseneighborhoodsinstitute.org/files/Directory_of_EBP_databases_with_Primer_Final.pdf
http://www.promiseneighborhoodsinstitute.org/_promiseneighborhoodsinstitute.org/files/Directory_of_EBP_databases_with_Primer_Final.pdf
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(comprehension); applying what has been learned to new situations (application); dissecting 

information to examine different parts (analysis); creating or inventing, bringing together more 

than one idea (synthesis); and considering evidence to support conclusions (evaluation). 

• Induction means the phase of a teacher or leader’s career that begins upon hire; a two- to five-

year phase of development during which new teachers or leaders learn to select and employ 

effective instructional strategies and student assessments; a period of socialization into the 

professional norms of a school, its district and the profession; on-the-job training through a 

specific program dedicated to addressing the unique needs of new teachers or leaders.  Innovation 

Fund induction programs must be aligned to state induction guidelines, created through Race to 

the Top. 

• Institution of Higher Education (IHE) means a public or other nonprofit institution that 

o is accredited by a nationally recognized accrediting agency or association; 

o admits as regular students only persons having a certificate of graduation from a school 

providing secondary education, or the recognized equivalent of such a certificate; 

o is legally authorized within such State to provide a program of education beyond 

secondary education; and 

o provides an educational program for which the institution awards a bachelor’s degree or 

provides not less than a 2-year program that is acceptable for full credit toward such a 

degree, or awards a degree that is acceptable for admission to a graduate or professional 

degree program, subject to review and approval by the State; 

o or any institution within the Technical College System of Georgia. 

• Local Education Authority means a government agency which supervises the provision of 

instruction or educational services to members of the community. LEAs are also often referred to 

as “school districts.” 

• Mentor means an experienced and effective teacher or school leader who has defined time, 

preparation and professional development to coach new teachers or leaders in a targeted and 

intensive way, using specific skills, professional standards and protocols. 

• Mentoring means one-on-one, individualized support of a beginning teacher or school leader, 

typically occurring on a regular basis, over a long-term period; involves collaboration, inquiry 

and reflection. 
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• New teacher means a teacher newly entering the teaching profession; typically “new” for the first 

one to three years on the job; may or may not have completed a teacher preparation program prior 

to teaching. 

• Nonprofit organization means (1) an organization that does not distribute its surplus funds to 

owners or shareholders, but instead uses them to help pursue its goals; (2) formed by 

incorporation and is registered to work in the State of Georgia; and (3) has a 501 (c)  tax exempt 

status (such as Religious, Educational, Charitable, Scientific, or Literary organizations; Civic 

Leagues, Social Welfare Organizations, and Local Associations of Employees; Labor, 

Agricultural, and Horticultural Organizations; and Business Leagues, Chambers of Commerce, 

Real Estate Boards, Etc. 

• Outcomes mean actual impacts/benefits/changes for participants during or after the program or 

service delivery. 

• Positive Student Outcomes mean increases or decreases (where appropriate) related to the 

following: 

o Graduation Rate means the four-year or extended-year adjusted cohort graduation rate. 

o Student Achievement means: (a) For tested grades and subjects: (1) a student’s score on 

the State’s assessments under the ESEA; and, as appropriate, (2) other measures of 

student learning, such as those described in part (b) of this definition, provided they are 

rigorous and comparable across classrooms; or (b) For non-tested grades and subjects: 

alternative measures of student learning and performance such as student scores on pre-

tests and end-of-course tests; student performance on English language proficiency 

assessments; and other measures of student achievement that are rigorous and 

comparable across classrooms. 

o Student Growth means the change in student achievement (as defined in this notice) for 

an individual student between two or more points in time. Other measures that are 

rigorous and comparable across classrooms may be included. 

o Closing the Achievement Gap between subgroups in Reading and Math means: a) 

closing or substantially reducing the race/ethnicity achievement gap (African-American 

and Hispanic students are improving at a significantly faster rate than all other students), 

b) reducing the poverty achievement gap (economically disadvantaged students are 

improving at a faster rate than non-economically disadvantaged students), and c) 

reducing the students with disabilities achievement gap. 
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o Dropout Rate means the number of students that leave school for one of the following 

reasons: marriage, expelled, financial hardship/job, incarcerated/under jurisdiction of 

juvenile or criminal justice authority, low grades/school failure, military, adult 

education/postsecondary, pregnant/parent, removed for lack of attendance, serious 

illness/accident, and unknown.  The dropout rate calculation is the number of students 

with a withdrawal code corresponding to a dropout divided by the number of students 

that attended the school. The number of students that attended the school is based on any 

student reported in the Student Record and excludes no-shows.  

• Post-secondary Enrollment means the enrollment of students who graduate from high school 

and enroll in an institution of higher education within 16 months of graduation. 

• Rapid-time, in reference to reporting and availability of locally-collected school- and LEA-level 

data, means that data are available quickly enough to inform current lessons, instruction, and 

related supports. 

• School means an accredited institution that provides students in grades Kindergarten through 12 

with formal primary and secondary education. 

• Subject Matter Content Area means subjects for which Georgia Performance Standards (GPS) 

currently exist.   

• Teacher Effectiveness Measure (TEM) and Leader Effectiveness Measure (LEM) means the 

rigorous, transparent, and fair evaluation systems for teachers and principals developed as a result 

of Georgia’s RT3 work.  These measures include four key components: (1) Qualitative, rubric-

based evaluation tool with multiple rating categories; (2) Value-added/Growth score, which 

measures the effect of a teacher or a school on student learning; (3) Reduction of the student 

achievement gap at the classroom/student roster level (for teachers) and the school level (for 

principals); and (4) Other quantitative measures, to be developed, tested and evaluated by the 

State in collaboration with participating LEAs. 

 
II. PROPOSAL PREPARATION AND SUBMISSION  
 
7.  REQUEST TO APPLY 

This grant is administered on an invitational basis.  All interested applicants must submit a Request to 

Apply and be invited by GOSA to submit a full proposal.  Applicants that receive an Invitation to Apply 

will receive full proposal submission instructions.  The Request to Apply is a three-page summary of the 

proposal concept and should include the elements outlined on page 21.   
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7. APPLICATION PREPARATION  

Applicants must draft the Request to Apply using 11-point Times New Roman font, 1.5 lines spacing and 

1-inch margins.  The Request to Apply must be submitted on white 8.5 x 11 paper and should not exceed 

three (3) pages.    

 

8. APPLICATION SUBMISSION 

The Request to Apply may be submitted via mail or mail.  Applications must be in the Governor’s Office 

of Student Achievement by 3:00 PM EST, Wednesday,  May 30, 2012. Applications received after the 

deadline will be classified as late and will not be considered for funding.  

 
Mail or email the Request to Apply to: 

Governor’s Office of Student Achievement 
205 Jesse Hill, Jr. Drive SE  
952 Twin Towers East 
Atlanta, GA 30334 
lwright@georgia.gov  
 

9. DISQUALIFICATION FACTORS  

Any Request to Apply received after the deadline will be regarded as late and will not be considered for 

funding. It is the responsibility of the applicant to ensure the proposal is received by the specified 

deadline. Additionally, GOSA will not consider funding any applicant that fails to comply with all 

requirements. Disqualification factors include any of the following:  

• Failure to address all required components in the Request to Apply;  

• Failure to adhere to the requested format;  

• Exceeding the number of allowable pages. 

 

10. QUESTIONS  

GOSA will host a technical assistance webinar to answer questions from potential Innovation Fund 

applicants.  Potential applicants are strongly encouraged to participate in the technical assistance webinar.  

The webinar information is as follows: 

 Date: 
 Time: 

Link:  
 

 
Other questions may be directed to Lauren Wright (404-463-1172, lwright@georgia.gov).  Although 

questions will be permitted until the date of the application submission, they will be answered subject to 

staff availability.  As such, applicants are strongly encouraged to pose all questions as early as possible. 

mailto:lwright@georgia.gov
mailto:lwright@georgia.gov
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III. REQUEST TO APPLY NARRATIVE 

 

The following table outlines the necessary components to be contained in the Request to Apply.  Limit 

the Request to Apply to three (3) pages and use the outline format described below. 

 

REQUEST TO APPLY 
SECTION CONTENT POINTS 

Partnership 
Overview 

• Names of the Lead Partner (Fiscal Agent), other entities that 
make up the partnership and the role each organization will play 

Up to 5 
points 

Project Need and 
Scope 

• Description of the target population and geographic location to 
be served 

• Size of grant request 

Up to 5 
points 

Proposal Concept • Brief summary of the program concept.  Summary should 
demonstrate an exceptional approach to the Priority the applicant 
intends to address (i.e., addresses a largely unmet need, and is a 
practice, strategy, or program that has not already been widely 
adopted). 

Up to 10 
points 

Impact on Student 
Outcomes 

• Demonstration of a reasonable hypothesis that the proposed 
practice, strategy, or program will have a statistically significant, 
substantial, and important effect on improving student outcomes 

Up to 5 
points 

Sustainability/ 
Scalability 

• Demonstration of the potential to sustain or scale the program 
beyond the grant period. The applicant may reference 
commitment from community stakeholders (partners, external 
funders, parents, teachers, etc.).  

Up to 5 
points 
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IV. SELECTION PROCESS 

 

GOSA will review all Requests to Apply received before the declared deadline.  GOSA will not review 

incomplete applications and GOSA will not permit applicants to add information to their application after 

submission, unless a clarification or additional information is requested.  All applicants that receive a 

threshold score will be invited to submit a full proposal.  GOSA and the Innovation Fund Advisory Board 

will review proposals and make recommendations to the Governor for funding.   

 
GOSA will announce awards by September 4, 2012.  
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